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Trustees’ Report 

The Trustees present their annual report together with the financial statements and auditor’s reports of the charitable company for the period 1 September 2012 to 31 August 2013.

Structure, Governance and Management 

Constitution
The Cotswold School Academy Trust was established on 6 August 2010 as a company limited by guarantee and an exempt charity, and converted to Academy status on 6 September 2010. The Charitable Company’s Memorandum and Articles of Association for Academies together with the Funding Agreement dated 19 August 2010 and supplementary Deed of Variation dated 23 July 2013 entered into with the Secretary of State for Education are the primary governing documents of The Cotswold School Academy Trust.

The Trustees of The Cotswold School Academy Trust are also the Directors of the Charitable Company for the purposes of company law. The Charitable Company is known as The Cotswold School Academy Trust or The Cotswold School.

Details of the Trustees who served throughout the period except as noted are included in the Reference and Administrative Details on pages 1 and 2.

Members’ Liability
There are three members of the Academy Trust (Mr R Hadley, Mrs A Everitt, Lady M Dunrossil) who undertake to contribute to the assets of the Charitable Company in the event of it being wound up while they are a member, or within one year after they cease to be a member, such amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a member.

Trustees’ Indemnities 
The school has insurance cover in force for Trustees’ liability.  The indemnity limit is £5,000,000.  

Principal Activities
The Cotswold School Academy Trust’s object is specifically restricted to advance, for the public benefit, education in the United Kingdom in particular but without prejudice to the generality of the foregoing by establishing, maintaining, carrying on, managing and developing a school offering a broad based secondary curriculum (Articles of Association, Article 4).

a. Furthermore, The Cotswold School Academy Trust is defined by the characteristics set down in Section 1(6) of the Academies Act 2010 and quoted in The Academy’s Funding Agreement, which are:
The school has a curriculum satisfying the requirements of section 78 of EA 2002 (balanced and broadly based curriculum)
b. As the school provides secondary education, its curriculum has an emphasis on areas specified in the Agreement.
c. The school provides education for pupils of different abilities.
d. The school provides education for pupils who are wholly or mainly drawn from the area in which
 the school is situated.

Method of Recruitment and Appointment or Election of Trustees
Regard is given to the skills mix of the Trustees to ensure that the Board of Trustees has all the necessary skills required to contribute fully to the Academy’s development.

The Board of Trustees of The Cotswold School Academy Trust resolves to have the following categories of Trustee.  The agreed term for all Trustee categories is four years save that this time limit shall not apply to the Principal.  Subject to remaining eligible to be a particular type of Trustee, any Trustee may be re-appointed or re-elected.  They are recruited and elected as follows: 

(a) Parent
Subject to Articles 50-58 of the Articles of Association.  The Board of Trustees takes such steps as are reasonably practical to secure that every person who is known to them to be a parent of a registered 
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pupil at the Academy is informed of the vacancy and that it is required to be filled by election, informed that he/she is entitled to stand as a candidate, and vote at the election, and given opportunity to do so.

This is usually done via a letter email from the Chair of Trustees to the home addresses of all registered pupils, accompanied by a nomination form.  Parents may self-nominate.  Nominations are received by midday on a stipulated day.  Ballot Papers are then sent to registered pupils’ homes outlining candidate credentials.  Completed Ballot Papers are requested to be returned to The Clerk to the Board of Trustees by midday on a set date (approximately 2 calendar weeks from the day ballot papers are delivered).  The Parent Trustee may only be elected by parents of registered pupils at the Academy.  A Parent Trustee must be a parent of a pupil at the Academy at the time when he/she is elected.  The Clerk to the Board of Trustees tallies the votes received by ballot paper and the nominee polling the majority of votes is duly elected.  The Clerk to the Board of Trustees publishes the results.

(b) Community, Partnership, and Staff  
For all three cases, these Trustee candidates are nominated by a current Trustee.  Nominations must be seconded by another serving member of the Board of Trustees.  If the nomination is not contested, a vote is given by a show of hands.   In the case where a vacancy is contested (there is more than one candidate), the nominees if present leave the meeting.  Votes are made by secret ballot.  Votes are counted by the Clerk to the Board of Trustees who announces the results.  The nominee polling the majority of votes is duly elected.  The nominee(s) return to the meeting and are informed of the result by The Chair.  Trustees must be present at a meeting in order to cast their vote.

The Board of Trustees resolves to have positions of special responsibility for Trustees, in addition to the above categories.  These specialist responsibilities include but are not limited to: Performance Management, SEN, Link, School Council Link, Health and Safety, Child Protection, and Responsible Officer.

The Board of Trustees may also have an LA Trustee post.  The Local Authority may appoint that LA Trustee (Articles 51 and 138, Articles of Association).

Recruiting the Chair of Trustees and Vice Chair roles
The Clerk to the Board of Trustees chairs the meeting for the item to elect the Chairman. The Chairman takes over the meeting, once elected, including the item to elect the Vice-Chairmen.

A  Trustee who is paid to work at the school or is a pupil at the school is not eligible for the office of Chairman or Vice-Chairmen.  The Academy’s Board of Trustees resolves that the following process will apply to the election of Chairman and Vice-Chairmen:

Trustees will be able to submit written nominations prior to the Board of Trustees and verbal nominations at the meeting.  A Trustee can nominate him/herself for office and does not need to be present at the meeting to be considered.

Trustees must be present at a meeting in order to cast their vote. During an election, nominee(s) may be asked to leave the room whilst the election process takes place. If there is more than one nominee, the remaining Trustees will vote by secret ballot.  The Clerk will tally the votes.

The nominee(s) will return to the meeting. The Clerk will announce the result, with the nominee polling the majority of votes being duly elected.

If there is a tie, each candidate will be given the opportunity to speak to the Trustees about their nomination and a further vote by secret ballot would be taken. 

If there is still a tie, Trustees should discuss the strengths of the nominees further, and another vote will be taken. This process will repeat until a nominee polls a majority of the votes.

Policies and Procedures Adopted for the Induction and Training of Trustees
Mrs A Everitt has been nominated as the ‘Link’ Trustee responsible for Trustee induction and training and has arranged for each Trustee to receive the Academy’s Governor Handbook. Gloucestershire County Council Governor Services offers training days for those requiring them.


Organisational Structure
The Board of Trustees meets twice termly to receive reports from its committees and manage its strategic objectives.

The Board of Trustees has three main committees:
(a) Finance and Audit Committee – which meets at least once in the autumn, spring and summer terms to consider the annual budget, management accounts and any premises requirements; and
(b) Curriculum Committee – which meets at least once in the autumn, spring and summer terms to consider curriculum issues.
(c) [bookmark: _GoBack]Pay & Performance Committee - which meets at least once in the autumn, spring and summer terms to consider pay and performance management issues.

The Board has five other committees and a working party that meet on an ad hoc basis.

(a) Pupil Discipline 
(b) Community Use 
(c) Staff Grievance 
(d) Admissions 
(e) Premises Working Party

The day to day management is delegated to the Principal as laid out in the Governors’ Scheme of Delegation document.  The Principal and Trustees have appointed a senior leadership team comprising Principal, two Vice Principals and six Assistant Principals.  The Principal meets regularly with the School Business Manager to ensure that the Academy operates within its funding levels. The Principal is the appointed Accounting Officer.

Risk Management
The Board of Trustees has drawn up a formal risk management process to assess business risks and implement risk management strategies.  This has involved identifying the types of risk the Academy faces, scoring and prioritising them in terms of their potential operational and financial impact, assessing the likelihood of occurrence and identifying means of negating the risks, then considering the costs of operating particular controls relative to the benefit obtained. The internal control systems and the exposure to risks are considered on a regular basis by Management and Trustees.

Connected Organisations, including Related Party Relationships
The Cotswold School has formed links with The Crypt School to share best practice in Teaching and Learning. The School has also been approached by local primary schools that are considering Academy conversion.  The Cotswold School has been asked to offer support and guidance to local feeder primary schools should the need arise.

Stroud College became aware of The Cotswold School’s building programme to take place over the summer holidays of 2012 and via Rob Rees MBE, approached The Cotswold School in June 2012 in the hope that the school’s teaching kitchen might become a venue for their apprenticeship and pre-apprenticeship courses in catering. Mr Morgan and the Design and Technology Department welcomed this approach and the Cotswold School expects to be hosting post-16 apprenticeship courses as Stroud College’s North Cotswold hub in the Spring 2014.

The teaching kitchen is also regularly used by Rotary Club International for club and district level ‘Young Chef’ competitions in which students from across the region take part.  The local Rotary association provides Cotswold School students with a variety of competition opportunities which give them with the chance to stretch their skills, showcase their talents while also enriching the curriculum still further. Rotary also assists with mock interviews for Sixth Formers, providing those students with valuable preparation for workplace and university interviews.

The school invested in a Facilities Coordinator in January 2013 to manage the use of the school’s facilities after hours.  Uptake has increased and The Cotswold School’s facilities are almost fully utilised by the wider community for sports clubs, activity groups and classes from primary to adult level.  Discussions have taken place with Gloucestershire County Council to establish evening adult learning opportunities which will make use of the school’s classroom facilities after hours.
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Dedicated to the vision of individual achievement, the school has sourced sponsorship and also invested in alternative learning opportunities for those Year 9 students who will benefit from tuition in subjects that are not offered in the standard curriculum.  The course provider, Launchpad, occupies a purpose built site some distance from The Cotswold School and offers subjects such as beauty, construction and farm management.  The School transports selected Year 9 pupils to and from these courses on a weekly basis.
 
Objectives and Activities 

Objects and Aims
The sole activity of the Academy is the operation of the Academy to provide education for pupils of different abilities between the ages of 11 and 19.

The Academy’s aims are:
· To raise the standard of educational achievement of all pupils;
· To ensure that every child enjoys the same high quality education in terms of resources, tuition and care;
· To improve the effectiveness of the Academy by keeping the curriculum and organisational structure under continual review;
· To provide value for money for the funds expended;
· To comply with all appropriate statutory and curriculum requirements;
· To provide a sustainable programme of curriculum enrichment for the education of all pupils;
· To conduct school business in accordance with the highest standards of integrity, probity and openness;
· To set realistic educational targets that maintain and develop The Academy’s excellent academic progress, and ensure that those targets are met;
· Establish and maintain procedures for monitoring, evaluating and reviewing the quality of learning, teaching, pupil development and achievement;
· Review policies regularly in accordance with legislative requirements; and
· Ensure that school policies and local/national regulatory requirements for premises, health and safety and well-being of staff and pupils are met.
Objectives, Strategies and Activities
The Academy has clear targets and strategies which flow from the Self Evaluation Form (SEF) and are included within the School Development Plan.  The points below underpin these specific targets for the year: 

· A fully comprehensive intake;
· A broad and inclusive curriculum; and
· A positive ethos that ensures fairness and transparency for all stakeholders

Significant activities linking to charitable activities include:
A busy programme of fundraising events which includes an annual Gym and Dance Show, Annual Fashion Show, charitable fundraising project for Year 7, use of school grounds as a public weekend car park, and non-uniform days for pupil nominated charities.  Further offsite fundraising activities include: annual carol concert in aid of Muscular Dystrophy at Gloucester Cathedral, choral events, Musical showcases, and the annual upper school’s Christmas lunch and show for local care-home residents.  

Objectives from the School Development Plan for the Years 2010-13

(a) Pupil Achievement and Enjoyment of Learning
To raise Achievement and attainment for all KS3 learners in preparation for KS4.
To raise Achievement and attainment for all KS4 learners to maximise their Post 16 options
To raise Achievement and attainment for all KS5 learners to maximise their Post 16 options
To close the gap and in doing so focus on the progress of each individual and in particular pupils in vulnerable groups

Through innovative practice, to extend and deepen the quality of all pupils’ learning and their enjoyment of the learning experience, and in doing so, to instil a life-long love of learning.
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(b) Personal Development and Well-Being
To promote and support pupils’ physical, spiritual, social and emotional wellbeing.
To broaden and deepen pupils’ contribution to their school, and local, national and international communities.

(c) Quality of Provision
To support and enhance the professional development and expertise of all staff, further raising the quality of teaching and learning.
To enhance the positive impact that assessment has in supporting and developing pupils’ learning.
To provide the flexibility, relevance and challenge that meets all pupils’ needs through an evolving curriculum.
To enhance pupils’ learning experiences through an extended range of learning and enrichment opportunities beyond the timetabled curriculum.
To ensure that every pupil is cared for, guided and supported at each stage of their school life.

(d) Leadership and Management
To develop effective leadership qualities, attitudes and experience amongst staff at all levels. 
To promote effectively equal opportunities, community cohesion and a sustainable school environment. To develop further the effectiveness of the Governing Body in challenging and supporting the school.

(e)	Partnership with the Community
To build on our partnership with primary schools in order to enhance learning and ease primary-to-secondary transition and develop extended services.
To share expertise, support and lead partner secondary schools in ways that improve learning for all.
To build ever closer links with parents and the wider community (including businesses) as partners in learning.

Public Benefit
The Trustees have had due regard to Charity Commission guidance as per section 4 of the Charities Act 2011 on public benefit.

As a non-selective state secondary school, The Academy’s work is, by its very nature, to the public benefit.  The Academy offers a broad curriculum to pupils of all abilities aged from 11-19 who come from varied socio-economic backgrounds in a semi-rural catchment area.  Parochial care and attention to special needs are an important part of the school’s ethos to promote the individual in a caring environment.

The Academy conducts its business with great consideration to its neighbours.  There is a strong policy to promote public use of its buildings and land for clubs, sport, and tuition to the benefit of the community.  When converting to Academy status, the school has taken on a formal policy of community cohesion.  The Academy has two dedicated members of staff who promote community use and a Committee of appropriate stakeholders who meet to discuss and agree strategies for development.

Achievements and Performance 

Ofsted
Ofsted has judged The Cotswold School as ‘Outstanding’ in three consecutive inspections.   In fact, the most recent Ofsted inspection judged the school to be Outstanding in every single category, concluding that this is a “truly exceptional school”.
At the heart of the school, inspectors observed “a blazing passion to ensure every student is able to be the best they can”.  Inspectors also identified: “Inspiring teaching”, an “outstanding curriculum”, “exemplary behaviour” and “very positive relationships” as the ingredients that make The Cotswold School such an enjoyable and exciting place to learn.
GCSE Results 2013
89% of Cotswold School students achieved 5 or more grades at A* to C.
81% of students achieved 5 or more grades at A* to C including English and Mathematics.
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Over a third of all GCSE entries were at the top A*/A grades, with over twenty students achieving the top grades in ten or more subjects.
Over 50% of students achieved the EBacc Award, which represents achievement in the most rigorous GCSE subjects.

We also gauge the percentage of pupils making expected progress: 
In English 84% of pupils made three or more levels of progress and
In Mathematics 90% of pupils made three or more levels of progress.

A Level Results 2013
The Cotswold School’s A Levels results are, once again, outstanding. It has been a record-breaking year, with 33% of examinations awarded A* or A, and 87% of grades being at A* to C. For the fourth year in a row, the percentage of A Level grades at A*, A or B has topped 60%; this year the figure is 62%. Twenty-one percent of Cotswold School A Level students achieved at least one A* grade, with one student achieving five A*s! On average each student gained 361 UCAS points. 

We have been listed as one of the country’s top comprehensive schools by The Daily Telegraph and The Guardian.

The Sutton Trust reports that our results and student destinations exceed that of many grammar and independent providers.

Achievement is also measured by the success of the Academy’s broad, holistic approach to education: 

The annual Activities week took place in July and involved all students in work experience, team building exercises and an opportunity to experience a range of interesting, inspiring extra-curricular activities.

Pupils are encouraged to broaden their educational experience.  Supported by their teachers and an enriched curriculum, they have excelled.  Examples include: a student attaining a valuable place at Oxford University’s summer school; winners at Club, District and Regional levels of Rotary International Competitions for: Young Chefs, Young Photographers, Young Artists and Youth Writes; a finalist in a county Art competition; a podium place at the regional Maths Challenge; a winning STEM team who won a week’s all expenses paid residential trip to the National Grid for their winning wind turbine design.

The school also works hard to develop a local business network that can benefit students.  Drawing from this burgeoning network, the school hosts careers evenings with a variety of industries represented.  Guest speakers such as Fashion Designer George Davies has provided work experience opportunities and also his valuable support for the school’s Textile department.  The school also holds an annual school fete and welcomes in local businesses to showcase their produce and services.
 
Pupils of all age groups take part in clubs, local, regional and national competitions and workshops in philosophy, debate, art, media, music, science and engineering, mathematics, food and design technology and sports.  Pupils recognised as ‘gifted and talented’ are further encouraged to take part in a variety of special clubs run after school hours.

An Enterprise Club managed by the Business Studies department actively encourages pupils to think as entrepreneurs, marketing and selling their own ranges of products to fellow students, staff and local community.

Going Concern
After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Academy Trust has adequate resources to continue in operational existence for the foreseeable future. For this reason it continues to adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of the going concern basis can be found in the Statement of Accounting Policies.
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Financial Review

Income
As a ‘Converter’ Academy the main funds ‘General Annual Grant’ were received via the Education Funding Agency.  Other funds have been received from Gloucestershire County Council (as the Local Authority), and donations. Income was received for a boiler replacement programme funded by the ACMF which had been approved in the prior year.

In December 2012, Trustees were pleased to announce a successful outcome to a bid to the EFA for replacement roofs for the Library and PE changing rooms.

Expenditure
There was an increase in the total number of pupils to 1,255 (2011/12: 1,231) including 248 6th Form students (2011/12: 252). This is a Key Financial Performance Indicator and in order to support pupil numbers it was necessary to increase the number of full and part time teaching staff to 87 (with 3 maternity covers), from 90 (with 9 maternity covers), in the 2011/12 academic year. 

There was continued expenditure on the upkeep of the plant and fabric of the building.  Final invoices were received for completion of the 10 classroom Maths block programme and Dining Hall refurbishment. 

Trustees have approved expenditure to commence a three stage project to add additional accommodation for Geography and 6th form.  The accommodation will be sited in the area of the old caretakers’ buildings, and progress has been made with Stage one; clearing the site and building new caretakers’ storage and work area, and Stage two; commencing a four classroom block.  The caretaker’s residential accommodation has also been improved. A roofing project to replace poor condition roofing (ACMF bid) over the Library and PE facilities has been completed.

A window replacement programme has replaced old metal framed windows with new double glazing, improving energy consumption and stabilising temperature fluctuation in the affected teaching areas. 

Staffing costs have risen in line with numbers and reflect a good balance of mature and newly qualified staff.

In line with other academies, running costs represent a large part of the Academy’s costs.  They reflect the high energy consumption of IT and building services required in a campus such as the Cotswold School’s: where, by necessity, the growing school is comprised of a variety of extended buildings of differing ages and construction.   Alternative energy sources are being investigated as the cost of energy increases and every effort is made to conserve energy.


Principal Risks and Uncertainties
The Governors of the Cotswold School Academy Trust have a Risk Assessment Policy in force. This has identified Strategic, Operational, Regulatory and Financial risks. Likelihood and impact of the risks have been assessed and methods of avoiding, transferring and mitigating these have been taken into consideration. Principal risks would be those which have been identified are those which affect the running of the school  e.g. fire, flood, storm and major incident. Those which affect the financial aspect e.g. loss of reputation affecting pupil numbers on roll, and possible fraud. Other risks identified are risk of injury to those on site and also potential loss of school data. 

Reserves Policy
The policy of the Academy is to carry forward a level of resources designed to meet the long-term cyclical needs of renewal and any other unforeseen contingencies, subject to the constraint that the level of resources does not exceed the level permitted by the Department for Education.

The Academy began the period with £15,999,974 reserves. Following a period of suitable fiscal control the Academy reserves stand at £16,184,748. This includes unrestricted funds of £992,765 (2012: £391,940). 
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Investment Policy
Governors have agreed a policy for investment of balances. The strategy is as follows: To regularly monitor cash flow and current account balances to ensure immediate financial commitments can be met and that the current account has adequate balances to meet forthcoming commitments. The academy will seek to avoid its current account going overdrawn. It will identify funds surplus to immediate cash requirements and transfer to a Deposit Account bearing a higher interest rate. To periodically review interest rates and compare with other investment opportunities. The Academy's current policy is only to invest in risk free UK banks.


Plans for Future Periods

Trustees have sanctioned a Premises Development Plan, this is a working document and aids decision making with regard to prioritising for future projects and developments.  Trustees approved expenditure to commence a three stage project to add additional accommodation for Geography and 6th form.  The accommodation will be sited in the area of the old caretakers’ buildings, and progress has been made with Stage one; clearing the site and building new caretakers’ storage and work area, and Stage two; commencing a four classroom block. This block will be completed by April 2014. Further plans to complete Stage 3; the provision of 6th Form study space, will proceed when funds allow.

Trustees are aware of the need to improve vehicle access to the school site.  The turning circle and access to the school remains as it was when the school was initially built.  The school has grown considerably and the existing provision for the daily regime of delivering and collecting pupils and parking facilities for 13 coaches is inadequate.  Governors are seeking funding and costings to improve this cause for concern. However funds have been sanctioned to improve lighting of the area which will completed before Autumn 2013.

Funds held as Custodian Trustee on behalf of others 
No custodial funds are held.

Auditor
In so far as Trustees are aware:
· There is no relevant audit information of which the charitable company’s auditor is unaware; and 
· The governors have taken all steps that they ought to have taken to make themselves aware of any relevant audit information and to establish that the auditor is aware of that information.

The appointment of the current auditor, Crowe Clark Whitehill LLP, will be continued in accordance with Section 487(2) of the Companies Act 2006.

Approved by order of the members of the Board of Trustees on 16 December 2013 and signed on its behalf by:




Mrs Amanda Everitt
Chair of the Board of Governors










10


Governance Statement 

Scope of Responsibility 
As Trustees, we acknowledge we have overall responsibility for ensuring that The Cotswold School Academy Trust has an effective and appropriate system of control, financial and otherwise. However such a system is designed to manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not absolute assurance against material misstatement or loss. 

The Board of Trustees has delegated the day-to-day responsibility to the Principal, as accounting officer, for ensuring financial controls conform with the requirements of both propriety and good financial management and in accordance with the requirements and responsibilities assigned to it in the funding agreement between The Cotswold School Academy Trust and the Secretary of State for Education. They are also responsible for reporting to the Board of Trustees any material weaknesses or breakdowns in internal control. 

Governance 
The information on governance included here supplements that described in the Trustees’ Report and in the Statement of Trustees’ responsibilities. The Governing Body has formally met 6 times during the year. Attendance during the year at meetings of the Board of Trustees is as follows:

Trustee			Meetings attended			Out of a possible

Mrs A Everitt (Chair)			6					6
Mr R Hadley (Vice Chair)		6					6
Lady M Dunrossil (Vice Chair)		5					6
Squadron Leader D Bon			4					6
Mrs F Bygrave				4					6
Mrs M Joyce				3					6
Mr C Dry				6					6
Mr D Shelmerdine			3					6
Mr M Tufnell				3					6
Mr M Read				4					6
Mrs T Armstrong			2					3
Mr D Hanson				4					6
Canon Revd V James			3					6
Mrs C Roffe				6					6
Mr W Morgan				6					6
Mr B Edwards				6					6
Miss L Newton				5					6
Mr C Edwards	(Assoc)			5					6
Mrs V Turner	(Assoc)			6					6
Mr P White	(Assoc)			6					6
Mrs H Monteith (Clerk)			6					6
					

NB      Mrs T Armstrong (appointed 10 December 2012, resigned 6 August 2013)



The Finance and Audit Committee is a sub-committee of the main Board of Trustees. Its purpose is to assist the decision making of the Board of Trustees, by enabling more detailed consideration to be given to the best means of fulfilling the Board of Trustees’ responsibility to ensure sound management of the academy’s finances and resources, including proper planning, monitoring and probity. The Committee makes appropriate comments and recommendations on such matters to the Board of Trustees on a regular basis. Major issues are referred to the full board for ratification.
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Attendance at meetings in the year was as follows:

Trustee				Meetings attended			Out of a possible
Mr R Hadley (Chair)			5					5
Mrs A Everitt				5					5
Lady M Dunrossil			4					5
Mr M Read				4					4
Mr C Edwards (Assoc)			4					5
Mrs V Turner Clerk (Assoc) 		5					5

The Purpose of the System of Internal Control 
The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute assurance of effectiveness. The system of internal control is based on an on-going process designed to identify and prioritise the risks to the achievement of academy trust policies, aims and objectives, to evaluate the likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and economically. The system of internal control has been in place in The Cotswold School Academy Trust for the period 1 September 2012 to 31 August 2013 and up to the date of approval of the annual report and financial statements. 

Capacity to Handle Risk 
The Board of Trustees has reviewed the key risks to which the academy trust is exposed together with the operating, financial and compliance controls that have been implemented to mitigate those risks. The Board of Trustees is of the view that there is a formal on-going process for identifying, evaluating and managing the academy trust's significant risks that has been in place for the period 1 September 2012 to 31 August 2013 and up to the date of approval of the annual report and financial statements. This process is regularly reviewed by the Board of Trustees. 

The Risk and Control Framework 
The academy trust’s system of internal financial control is based on a framework of regular management information and administrative procedures including the segregation of duties and a system of delegation and accountability. In particular, it includes:

· comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which are reviewed and agreed by the governing body; 
· regular reviews by the Finance and General Purposes Committee of reports which indicate financial performance against the forecasts and of major purchase plans, capital works and expenditure programmes; 
· setting targets to measure financial and other performance; 
· clearly defined purchasing (asset purchase or capital investment) guidelines; 
· delegation of authority and segregation of duties; 
· identification and management of risks. 

The Board of Trustees has considered the need for a specific internal audit function and has decided not to appoint an internal auditor. However, the Trustees have appointed Mr M Read, a Trustee as Responsible Officer and Crowe Clark Whitehill LLP, the external auditor, to perform additional checks. The auditor’s role includes giving advice on financial matters and performing a range of checks on the academy trust’s financial systems. On a termly basis, the auditor reports to the Board of Trustees on the operation of the systems of control and on the discharge of the Board of Trustees financial responsibilities. 

Reports issued by Crowe Clark Whitehill LLP, have been extremely helpful in checking procedures and formulating accounts for the new Cashless Catering System and development of the Sports Hall facility.
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Review of Effectiveness 
As accounting officer, Mr Will Morgan has responsibility for reviewing the effectiveness of the system of internal control. During the year in question the review has been informed by:

· the work of the external auditor on behalf of the Responsible Officer; 
· the work of the external auditor; 
· the work of the executive managers within the academy trust who have responsibility for the development and maintenance of the internal control framework. 

The accounting officer has been advised of the implications of the result of their review of the system of internal control by the Finance and Audit Committee. 

Approved by order of the members of the Board of Trustees on 16 December 2013 and signed on its behalf by: 





Mrs Amanda Everitt				Mr Will Morgan, Principal
Chair of the Board of Governors		Accounting Officer
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Statement on Regularity, Propriety and Compliance 

As Accounting Officer of The Cotswold School Academy Trust I have considered my responsibility to notify the Academy Trust Board of Trustees and the Education Funding Agency of material irregularity, impropriety and non-compliance with EFA terms and conditions of funding, under the funding agreement in place between the academy trust and the Secretary of State. As part of my consideration I have had due regard to the requirements of the Academies Financial Handbook. 

I confirm that I and the Academy Trust Board of Trustees are able to identify any material irregular or improper use of funds by the academy trust, or material non-compliance with the terms and conditions of funding under the academy trust’s funding agreement and the Academies Financial Handbook. 

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to date. 





Mr Will Morgan, Principal
Accounting Officer
16 December 2013
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Statement of Trustees’ Responsibilities

The Trustees (who act as Governors for charitable activities of The Cotswold School Academy Trust and are also the Directors of the Charitable Company for the purposes of company law) are responsible for preparing the Trustees’ report and the financial statements in accordance with the Annual Accounts Direction issued by the Education Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of the Charitable Company and of its incoming resources and application of resources, including its income and expenditure, for that period. In preparing these financial statements, the Trustees are required to: 

· select suitable accounting policies and then apply them consistently;
· observe the methods and principles in the Charities SORP;
· make judgments and estimates that are reasonable and prudent;
· state whether applicable UK Accounting Standards have been followed, subject to any
· material departures disclosed and explained in the financial statements; and
· prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the Charitable Company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the Charitable Company’s transactions and disclose with reasonable accuracy at any time the financial position of the Charitable Company and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the Charitable Company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Governors are responsible for ensuring that in its conduct and operation the Charitable Company applies financial and other controls, which conform with the requirements both of propriety and of good financial management. They are also responsible for ensuring grants received from the EFA/DfE have been applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information included on the Charitable Company’s website. Legislation in the United Kingdom governing the preparation and dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees on 16 December, 2013 and signed on its behalf by:





Mrs Amanda Everitt
Chair of the Board of Governors
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Independent Auditor’s Report to the Members of The Cotswold School Academy Trust

We have audited the financial statements of The Cotswold School Academy Trust for the year ended 31 August 2013 set out pages 19 to 37. 
The financial reporting framework that has been applied in their preparation is applicable law, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and the Academies’ Accounts Direction 2013 issued by the Education Funding Agency.
This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company’s members those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and the company’s members as a body, for our audit work, for this report, or for the opinions we have formed.
Respective responsibilities of governors and auditor
As explained more fully in the Statement of Governors' Responsibilities, the governors (who are also the directors of the charitable company for the purpose of company law) are responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view. 
Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable law and International Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices Board's Ethical Standards for Auditors.
Scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or error. This includes an assessment of: whether the accounting policies are appropriate to the company's circumstances and have been consistently applied and adequately disclosed; the reasonableness of significant accounting estimates made by the directors; and the overall presentation of the financial statements.
In addition, we read all the financial and non-financial information in the Trustees’ Report to identify material inconsistencies with the audited financial statements and to identify any information that is apparently materially incorrect based on, or materially inconsistent with, the knowledge acquired by us in the course of performing the audit. If we become aware of any apparent material misstatements or inconsistencies we consider the implications for our report. 
Opinion on financial statements
In our opinion the financial statements:
· give a true and fair view of the state of the charitable company’s affairs as at 31 August 2013 and of its incoming resources and application of resources, including its income and expenditure, for the year then ended;
· have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice, including the Academies’ Accounts Direction 2013 issued by the Education Funding Agency; and
· have been prepared in accordance with the requirements of the Companies Act 2006.
Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given in the Trustees’ Report for the financial year for which the financial statements are prepared is consistent with the financial statements. 
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Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if, in our opinion:
· adequate accounting records have not been kept; or
· the financial statements are not in agreement with the accounting records and returns; or
· certain disclosures of governors' remuneration specified by law are not made; or
· we have not received all the information and explanations we require for our audit


[This report has not yet been signed]
Martin Regan
Senior Statutory Auditor
For and on behalf of
Crowe Clark Whitehill LLP
Statutory Auditor

Carrick House
Lypiatt Road
Cheltenham
Gloucestershire
GL50 2QJ
[Date]
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Independent Reporting Accountant’s Assurance Report on Regularity to The Cotswold School Academy Trust and the Education Funding Agency 

In accordance with the terms of our engagement letter dated 15 November 2012 and further to the requirements of the Education Funding Agency (EFA) as included in the Academies: Accounts Direction 2013, we have carried out an engagement to obtain limited assurance about whether,  the expenditure disbursed and income received by The Cotswold School Academy Trust during the period 1 September 2012 to 31 August 2013 have been applied to the purposes identified by Parliament and the financial transactions conform to the authorities which govern them. 
This report is made solely to the governing body and the EFA in accordance with the terms of our engagement. Our work has been undertaken so that we might state to The Cotswold School Academy Trust and the EFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the governing body and the EFA, for our review work, for this report, or for the conclusion we have formed. 
Respective responsibilities of The Cotswold School Academy Trust’s accounting officer and the reporting accountant 
The accounting officer is responsible, under the requirements of The Cotswold School Academy Trust’s funding agreement with the Secretary of State of Education dated 19 August 2010, the supplementary Deed of Variation dated 23 July 2013 and the Academies Financial Handbook, extant from 1 September 2012, for ensuring that expenditure disbursed and income received is applied for the purposes intended by Parliament and the financial transactions conform to the authorities which govern them. 
Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance and are to obtain limited assurance and report in accordance with our engagement letter and the requirements of the Academies Accounts Direction 2013. We report to you whether anything has come to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and income received during the period 1 September 2012 to 31 August 2013 have not been applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which govern them. 
Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2013 issued by the EFA. We performed a limited assurance engagement as defined in our engagement letter.
The objective of a limited assurance engagement is to perform such procedures as to obtain information and explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on regularity.
A limited assurance engagement is more limited in scope than a reasonable assurance engagement and consequently does not enable us to obtain assurance that we would become aware of all significant matters that might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.
Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the academy trust’s income and expenditure. The work undertaken to draw to our conclusion includes a review of the design and implementation of the Academy’s internal controls and review processes on regularity, supported by detailed tests on samples of costs incurred by the academy and specific transactions identified from our review.
Conclusion
In the course of our work, nothing has come to our attention which suggests that in all material respects the expenditure disbursed and income received during the period 1 September 2012 to 31 August 2013 has not been applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which govern them. 

[This report has not yet been signed]
Crowe Clark Whitehill LLP
Statutory Auditor
Carrick House
Lypiatt Road
Cheltenham
Gloucestershire
GL50 2QJ
[Date]
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Statement of Financial Activities
(Incorporating an Income and Expenditure Account) 
for the year ended 31 August 2013

	
	Note

	Unrestricted Funds

£
	Restricted Fixed asset Fund 
£
	Restricted Income Fund 
£
	Restricted Fund Other 
£
	Total 2013 

£
	Total
2012

£

	Incoming Resources
	
	
	
	
	
	
	

	Incoming resources from generated funds:
	
	
	
	
	
	
	

	Voluntary income
Activities for generating funds
	3
4
	17,221
68,634
	-
-
	-
-
	34,658
-
	51,879
68,634
	102,431
23,617

	Investment income
	5
	11,922
	
	
	
	11,922
	6,659

	Incoming resources from charitable activities
	
	
	
	
	
	
	

	Funding for educational operations
Other income
	
6a
6b
	
265,583
194,542
	
186,099
-
	
6,045,820
-
	
-
71,221
	
6,497,502
265,763
	
6,996,038
274,911

	Total incoming resources
	
	557,902
	186,099
	6,045,820
	105,879
	6,895,700
	7,403,656

	
	
	
	
	
	
	
	

	Resources expended
	
	
	
	
	
	
	

	Charitable activities
	
	
	
	
	
	
	

	Academy’s educational operations
Catering costs
	
8
	
310,664
96,413
	
284,503
-
	
5,879,717
-
	
105,879
-
	
6,580,763
96,413
	
5,928,998
74,936

	Governance costs
	9
	-
	-
	61,750
	-
	61,750
	30,658

	Total resources expended
	7
	407,077
	284,503
	5,941,467
	105,879
	6,738,926
	6,034,592

	
	
	
	
	
	
	
	

	Net incoming resources before transfers
	
	
150,825
	
(98,404)
	
104,353
	
-
	
156,774
	
1,369,064

	
	
	
	
	
	
	
	

	Transfers
	
	
	
	
	
	
	

	Gross transfers between funds
	450,000
	224,531
	(674,531)
	-
	-
	-

	
	
	
	
	
	
	
	

	Net incoming resources before other recognised gains and losses 
	
	

600,825
	

126,127
	

(570,178)
	

-
	

156,774
	

1,369,064

	
	
	
	
	
	
	
	

	Actuarial gains / (losses) on defined benefit pension schemes
	

22
	

-
	

-
	

28,000
	

-
	

28,000
	

(210,000)

	
	
	
	
	
	
	
	

	Net movement in funds
	
	600,825
	126,127
	(542,178)
	-
	184,774
	1,159,064

	
	
	
	
	
	
	
	

	Reconciliation of funds
	
	
	
	
	
	
	

	Total funds brought forward
	18
	391,940
	16,034,578
	(426,544)
	-
	15,999,974
	14,840,910

	
Total funds carried forward
	
18
	
992,765
	
16,160,705
	
(968,722)
	
-
	
16,184,748
	
15,999,974


All of the academy’s activities derive from continuing operations during the above two financial periods.

A Statement of Total Recognised Gains and Losses is not required as all gains and losses are included in the Statement of Financial Activities.
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Balance sheet as at 31 August 2013		    	             Company number: 07338767


	
	Note

	2013
	2013
	2012
	2012

	
	
	£
	£
	£
	£

	Fixed assets
	
	
	
	
	

	Tangible fixed assets
	13
	
	16,160,705
	
	16,034,578

	
	
	
	
	
	

	Current assets
	
	
	
	
	

	Stock
	14
	14,908
	
	20,641
	

	Debtors
	15
	58,975
	
	326,353
	

	Cash at bank and in hand
	
	1,860,272
	
	1,510,220
	

	
	
	1,934,155
	
	1,857,214
	

	
	
	
	
	
	

	Creditors: Amounts falling due within one year
	
16
	
(796,112)
	
	
(783,818)
	

	
	
	
	
	
	

	Net current assets
	
	
	1,138,043
	
	  1,073,396

	
	
	
	
	
	

	Net assets excluding pension liability 
	
	
	17,298,748
	
	17,107,974

	Pension scheme liability
	19
	
	(1,114,000)
	
	(1,108,000)

	
	
	
	
	
	

	
Net assets including pension liability
	
	
16,184,748
	
	
15,999,974

	
	
	
	
	
	

	Funds:
	
	
	
	
	

	Unrestricted funds:
	
	
	
	
	

	General fund
	18
	
	992,765
	
	391,940

	
	
	
	
	
	

	Restricted funds:
	
	
	
	
	

	Restricted fixed asset fund
	18
	
	16,160,705
	
	16,034,578

	Restricted income fund
	18
	
	145,278
	
	681,456

	Pension Reserve
	19
	
	(1,114,000)
	
	(1,108,000)

	
	
	
	
	
	

	
	
	
	
16,184,748
	
	
15,999,974




The financial statements were approved by the Governors on 16 December 2013 and signed on their behalf by:




Mrs Amanda Everitt
Chair of the Board of Governors

The notes on pages 22 to 37 form part of these financial statements.
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Cash flow statement
for the year ended 31 August 2013


	
	
	
	Note
	
	2013
£
	
	2012
£

	
	
	
	
	
	
	
	

	Net cash flow from operating activities
	
	
	23
	
	562,661
	
	1,045,355

	
	
	
	
	
	
	
	

	Return on investments and servicing of finance
	
24
	
	
11,922
	
	
6,659

	
	
	
	
	
	
	
	

	Capital expenditure
	
	
	25
	
	(224,531)
	
	(1,502,379)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Increase/(Decrease) in cash and cash equivalents
	
26
	
	
350,052
	
	
(450,365)

	
	
	
	
	
	
	
	

	Reconciliation of net cash flow to movement in net funds
	
	
	
	

	
	
	
	
	
	
	
	

	Net funds at beginning of period
	
	
	
	
	1,510,220
	
	1,960,585

	
	
	
	
	
	
	
	

	
Net funds at end of period
	
	
	
	
	
1,860,272
	
	
1,510,220
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Notes to the financial statements

1.	STATUS OF CHARITABLE COMPANY

The Charitable Company is limited by guarantee. Each member of the charitable company has undertaken to contribute up to £10 to the Charitable Company’s assets if it should be wound up.

2.	ACCOUNTING POLICIES

a) Basis of Accounting

The financial statements have been prepared in accordance with applicable Accounting Standards, including the Statement of Recommended Practice “Accounting and Reporting by Charities”, issued in March 2005 (SORP 2005), the Academies Accounts Direction issued by the EFA, the Companies Act 2006 and under the historical cost accounting rules 

The following accounting policies have been applied consistently in dealing with items which are considered material in relation to the Academy’s financial statements:


b) Going Concern

The company has cash resources and has no requirement for external funding.  The directors have a reasonable expectation that the Academy has adequate resources to continue in operational existence for the foreseeable future.  They continue to believe the going concern basis of accounting appropriate in preparing the annual financial statements.


c) Fund accounting

Unrestricted funds are those funds which may be used towards meeting the objectives of the Academy at the discretion of the Governors.

Restricted funds are funds which are to be used in accordance with the specific restrictions imposed by donors or which have been raised by the Academy for particular purposes.  The cost of raising and administering such funds are charged against the specific fund.  The aim and use of restricted funds is set out in the notes to the financial statements.

Restricted fixed asset funds are funds raised for the purpose of specific capital projects.

d) Incoming resources

Incoming resources are included in the Statement of Financial Activities (“SOFA”) when the Academy is legally entitled to the income and the amount can be quantified with reasonable accuracy. Other income includes sponsorship and is included when receivable by the Academy.

Grant income and grants for premises and equipment are recognised in the SOFA in the period in which they are receivable. Deferred income represents grant monies received for the provision of education which relate to the next financial year.

e) Resources expended

All outgoing resources are included in the SOFA on an accruals basis.  Outgoing resources are net of recoverable VAT in accordance with the provisions of the Finance Bill 2011.

Costs of generating funds are costs incurred in attracting voluntary income, and those incurred in trading activities that raise funds. Charitable activities are costs incurred on the Academy Trust’s educational operations. Catering costs comprise the provision of a catering facility within the school. Governance costs are the costs attributable to the Academy Trust’s compliance with constitutional and statutory requirements, including audit, strategic management and Governor’s meetings and reimbursed expenses. 
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Notes to the financial statements (continued)

Where costs cannot be directly attributed to a particular headings they have been allocated on a basis consistent with the use of resources, with central staff costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.

f) Tangible fixed assets

Tangible fixed assets acquired since the Academy was established are included in the financial statements at cost.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from the private sector, they are included in the balance sheet at cost and depreciated over their expected useful economic life.  The related grants are credited to a restricted fixed asset fund and are released over the expected useful economic life of the related asset on a basis consistent with the depreciation policy.

The de minimus limit for capitalisation of fixed assets is £2,000.

g) Depreciation

Depreciation is provided to write off the cost less estimated residual value of tangible fixed assets by equal annual instalments over their useful lives as follows: 

Buildings			-	2% straight line
School equipment		- 	10% - 25% straight line
Office equipment 		-	25% straight line 
Motor vehicles 			-	25% straight

h) Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the academy trust is exempt from taxation in respect of income or capital gains received within categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

i) Pensions

The Academy participates in two pension schemes providing benefits based on final pensionable pay.  More details of the schemes are given in note 22.

j) Teachers’ Pension Scheme

Teaching staff employed under a contract of service are eligible to contribute to the Teachers’ pension Scheme (TPS).  As the Academy is unable to identify its share of the underlying (notional) assets and liabilities of the scheme, it has taken advantage of the exemption in FRS 17 and has accounted for its contributions to the scheme as if it were a defined contribution scheme.  The pension costs for the scheme represent the contributions payable by the Charitable Company in the period.

k) Local Government Pension Scheme

Non-teaching members of staff are offered membership of the Local Government Pension Scheme (LGPS).  The LGPS is a defined benefit scheme and is able to identify the Academy’s share of assets and liabilities and the requirements of FRS 17, Retirement Benefits, have been followed.

l) Leases

Operating lease rentals are charged to the Statement of Financial Activities on a straight line basis over the period of the lease.
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Notes to the financial statements (continued)

3.	VOLUNTARY INCOME

	
	Unrestricted Funds
	Restricted Funds
	Total
2013
	Total
2012

	
	£
	£
	£
	£

	Donations and voluntary funds
	17,221
	-
	17,221
	85,273

	Contributions to educational activities
	-
	34,658
	34,658
	17,158

	
	17,221
	34,658
	51,879
	102,431


 
4.	ACTIVITIES FOR GENERATING FUNDS


	
	Unrestricted Funds
	Restricted Funds
	Total
2013
	Total
2012

	
	£
	£
	£
	£

	Uniform Sales
	42,772
	-
	42,772
	-

	Rental income 
	25,862
	-
	25,862
	23,617

	
	68,634
	-
	68,634
	23,617




5.	INVESTMENT INCOME


	
	Unrestricted Funds
	Restricted Funds
	Total
2013
	Total
2012

	
	£
	£
	£
	£

	Bank interest income
	11,922
	-
	11,922
	6,659
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Notes to the financial statements (continued)

6a.		FUNDING FOR ACADEMY’S EDUCATIONAL OPERATIONS

	
	Unrestricted Fund
	Restricted Funds
	Total
2013
	Total
2012

	
	£
	£
	£
	£

	DfE / EFA capital grant
	
	
	
	

	  Academy main building grants
	-
	161,478
	161,478
	550,034

	  Capital formula grant
	-
	24,621
	24,621
	24,081

	
	
-
	
186,099
	
186,099
	
574,115

	
	
	
	
	

	DfE / EFA revenue grants
	
	
	
	

	  General Annual Grant (GAG) 
	-
	5,906,556
	5,906,556
	5,963,265

	  Pupil Premium
	-
	103,976
	103,976
	42,253

	
	
-
	
6,010,532
	
6,010,532
	
6,005,518

	
	
	
	
	

	Other Government grants
	
	
	
	

	  Other capital grants
	-
	-
	-
	103,230

	  Other grants
	-
	35,288
	35,288
	56,805

	
	
-
	
35,288
	
35,288
	
160,035

	
	
	
	
	

	Other School income
	
	
	
	

	
  School Funds
	
265,583
	
-
	
265,583
	
256,370

	
	
265,583
	
6,231,919
	
6,497,502
	
6,996,038




6b. 	OTHER INCOME

	
	
	
	
	

	
	Unrestricted 
Funds
	Restricted 
Funds
	Total
2013
	Total
2012

	
	  £
	£
	£
	£

	
Sale of school meals
	
178,816
	
-
	
178,816
	
117,835

	Tuition fees
	-
	71,221
	71,221
	71,151

	Other Income 
	15,726
	-
	15,726
	-

	Donations from private funds
	-
	-
	-
	85,925

	
	
194,542
	
71,221
	
265,763
	
274,911
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Notes to the financial statements (continued)

7.	RESOURCES EXPENDED

	
	
	
	
	
	

	
	Staff costs
	Other
	Depreciation
	Total
2013
	Total
2012

	
	£
	£
	£
	£
	£

	
	
	
	
	
	

	Academy’s educational operations
	
	
	
	
	

	Direct costs
	4,251,572
	921,385
	284,503
	5,457,460
	4,994,268

	Allocated support costs
	663,673
	556,043
	-
	1,219,716
	1,009,666

	
	
4,915,245
	
1,477,428
	
284,503
	
6,677,176
	
6,003,934

	
	
	
	
	
	

	Governance costs including allocated support costs
	
-
	
61,750
	
-
	
61,750
	
30,658

	
	
4,915,245
	
1,539,178
	
284,503
	
6,738,926
	
6,034,592

	
	
	
	
	
	




Incoming/outgoing resources for the year include:
	
	2013
£
	2012
£


	Operating Leases
	3,258
	8,361

	Auditors Remuneration
	
	

	· Audit fees
	9,300
	8,800

	· Other services
	5,550
	3,300
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Notes to the financial statements (continued)

8.	CHARITABLE ACTIVITIES – ACADEMY EDUCATIONAL OPERATIONS

	
	Unrestricted Funds
	Restricted Funds
	Total
2013
	Total
2012

	
	£
	£
	£
	£

	Direct costs
	
	
	
	

	Teaching and educational support staff costs
	-
	4,251,572
	4,251,572
	3,831,087

	Depreciation
	-
	284,503
	284,503
	229,545

	Educational supplies
	31,698
	275,801
	307,499
	317,512

	Educational activities
	278,966
	-
	278,966
	270,348

	Examination fees
	-
	112,419
	112,419
	112,327

	Staff development
	-
	32,164
	32,164
	26,011

	Educational consultancy
	-
	78,141
	78,141
	109,678

	Other direct costs
	-
	112,196
	112,196
	97,760

	
	
310,664
	
5,146,796
	
5,457,460
	
4,994,268

	
	
	
	
	

	Allocated support costs
	
	
	
	

	Support staff costs
	-
	663,673
	663,673
	534,614

	Depreciation
	-
	-
	-
	7,666

	Recruitment and support
	-
	10,614
	10,614
	5,335

	Maintenance of premises and equipment
	-
	194,350
	194,350
	161,812

	Cleaning
	-
	14,435
	14,435
	11,431

	Rent & rates
	-
	21,004
	21,004
	16,668

	Utilities
	-
	98,269
	98,269
	92,224

	Insurance
	-
	54,426
	54,426
	46,948

	Security and transport
	-
	34,451
	34,451
	26,596

	Catering
	96,413
	-
	96,413
	74,936

	Telephone, printing and stationery
	-
	23,709
	23,709
	25,073

	Other support costs
	-
	8,372
	8,372
	6,363

	
	
96,413
	
1,123,303
	
1,219,716
	
1,009,666

	
	
	
	
	

	
	
407,077
	
6,270,099
	
6,677,176
	
6,003,934



9.	GOVERNANCE COSTS

	
	Unrestricted Funds
	Restricted Funds
	Total
2013
	Total
2012

	
	
	
	
	

	
	£
	£
	£
	£

	
	
	
	
	

	Legal and professional fees
	-
	46,900
	46,900
	18,136

	Auditors’ remuneration
	
	
	
	

	[bookmark: OLE_LINK1][bookmark: OLE_LINK2]  - Audit of financial statements
	-
	9,300
	9,300
	8,800

	  - Other services
	-
	2,750
	2,750
	2,100

	  - Responsible officer audit
	-
	2,800
	2,800
	1,200

	Governors’ reimbursed expenses
	-
	-
	-
	422

	
	
-
	
61,750
	
61,750
	
30,658
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Notes to the financial statements (continued)

10.	STAFF COSTS

The average number of persons (excluding Governors), employed by the Academy during the period was:

	
	
	Number of employees
(full time equivalent)

	
	2013
Number
	2012
Number

	Management
	
	9
	8

	Administration and support
	
	46
	41

	Teachers
	
	67
	62

	
	
	
122
	
111



[bookmark: OLE_LINK3]The aggregate payroll costs during the period amounted to:

	
	2013
	2012

	
	£
	£

	Wages and salaries
	3,961,404
	3,546,897

	Social security costs
	284,905
	259,325

	Other pension costs
	639,891
	534,230

	Supply teachers
	29,045
	25,249

	
	
4,915,245
	
4,365,701



The number of employees whose emoluments fell within the following bands was:

	
	2013 Number
	2012 Number

	£60,001 - £70,000
	1
	1

	£70,001 - £80,000
	1
	1



Both of the above employees participated in the Teachers’ Pension Scheme.  During the period ended 31 August 2013, pension contributions for these members of staff amounted to £20,251 (2012: £18,133).


11.	TRUSTEE GOVERNORS’ REMUNERATION

The Principal and staff Trustees only receive remuneration in respect of services they provide in undertaking the roles of Principal and staff and not in respect of their services as Trustees. Other Trustees did not receive any payments from the Academy in respect of their role as Trustees.  

The value of Governors’ remuneration was as follows:

One staff Trustee (Principal)	£75,000 - £80,000 (2012: £70,000 - £75,000)
One staff Trustee		£45,000 - £50,000 (2012: £30,000 - £35,000)
One staff Trustee		£30,000 - £35,000 (2012: £30,000 - £35,000)

No Trustee received reimbursed expenses during the year (2012: £422).


12.	GOVERNORS’ AND OFFICERS INSURANCE

In accordance with normal practice the Charitable Company has purchased insurance to protect Governors and officers from claims arising from negligent acts, errors or omissions occurring whilst on Academy business.  The insurance provides cover up to £5m on any one claim and the cost for 2012 was £231 (2012: £2,998).
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13.		TANGIBLE FIXED ASSETS

	
	
Land and
Buildings
	
Assets Under Construction
	
School Equipment
	
Office Equipment
	
Motor Vehicles
	

Total

	
	£
	£
	£
	£
	£
	£

	Cost
	
	
	
	
	
	

	At 1 September 2012
	14,017,777
	2,088,783
	277,380
	56,642
	24,655
	16,465,237

	Additions
	16,661
	393,969
	-
	-
	-
	410,630

	Transfers
	2,279,458
	(2,279,458)
	-
	-
	-
	-

	
At 31 August 2013
	
16,313,896
	
203,294
	
277,380
	
56,642
	
24,655
	
16,875,867

	
	
	
	
	
	
	

	Depreciation
	
	
	
	
	
	

	At 1 September 2012
	351,797
	           -
	48,999
	17,535
	12,328
	430,659

	Charge for the year
	226,065
	-
	38,113
	14,161
	6,164
	284,503

	
At 31 August 2013
	
577,862
	
-
	
87,112
	
31,696
	
18,492
	
715,162

	
	
	
	
	
	
	

	Net book value
	
	
	
	
	
	

	
At 31 August 2013
	
15,736,034
	
203,294
	
190,268
	
24,946
	
6,163
	
16,160,705

	
At 31 August 2012
	
13,665,980
	
2,088,783
	
228,381
	
39,107
	
12,327
	
16,034,578

	
	
	
	
	
	
	




14.		STOCK

	
	
	
	2013
	2012

	
	
	
	£
	£

	Clothing
	
	
	10,681
	16,496

	Catering
	
	
	4,227
	4,145

	
	
	
	
14,908
	
20,641




15.		DEBTORS

	
	
	
	2013
	2012

	
	
	
	£
	£

	Trade debtors
	
	
	6,716
	32,535

	Prepayments and accrued income
	
	
	26,394
	10,058

	Other debtors
	
	
	6,038
	5,113

	VAT recoverable
	
	
	19,827
	278,647

	
	
	
	
58,975
	
326,353
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16.	CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

	
	
	
	2013
	2012

	
	
	
	£
	£

	
	
	
	
	

	Trade creditors
	
	
	12,587
	-

	Accruals
	
	
	222,082
	592,737

	Deferred income (see note 17)
	
	
	5,077
	29,040

	Other creditors
	
	
	556,366
	162,041

	
	
	
	
796,112
	
783,818




17.	DEFERRED INCOME

	
	
	
	2013
	2012

	
	
	
	£
	£

	
	
	
	
	

	At 1 September 2012
	
	
	29,040
	32,898

	Amounts released from previous years
	(29,040)
	(32,898)

	Deferred in period
	
	
	5,077
	29,040

	
At 31 August 2013
	
	
	
5,077
	
29,040




The deferred income balance relates to £5,077 music tuition fees received in advance of the 2013/14 financial year.
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18.	 FUNDS


	
	Balance At 
1 September 2012
	Incoming
Resources
	Expenditure
	Gains, Losses & Transfers
	Balance At 31 August 2013

	
	£

	£
	£
	£
	£

	Restricted Funds Other
	
	
	
	
	

	Music tuition
	
	71,221
	(71,221)
	-
	-

	Other donations
	-
	34,658
	(34,658)
	-
	-

	
	-
	105,879
	(105,879)
	-
	-

	
	
	
	
	
	

	Restricted Government Funds
	
	
	
	
	

	Other Government Grants
	-
	35,288
	(35,288)
	-
	-

	
	
	
	
	
	

	Restricted General Funds
	
	
	
	
	

	General Annual Grant
	681,456 
	5,906,556
	(5,768,203)
	(674,531)
	145,278

	Pupil Premium
	-
	103,976
	(103,976)
	-
	-

	Pension reserve
	(1,108,000)
	-
	(34,000)
	28,000
	(1,114,000)

	
	(426,544)
	6,010,532
	(5,906,179)
	(646,531)
	(968,722)

	
	
	
	
	
	

	Restricted Fixed Asset Funds
	
	
	
	
	

	DfE grants
	692,319
	186,099
	(173,080)
	-
	705,338

	Donations and voluntary funds
	15,342,259
	-
	(111,423)
	224,531
	15,455,367

	
	16,034,578
	186,099
	(284,503)
	224,531
	16,160,705

	
	
	
	
	
	

	Total Restricted Funds
	15,608,034
	6,337,798
	(6,331,849)
	(422,000)
	15,191,983

	
	
	
	
	
	

	Total Unrestricted Funds
	391,940
	557,902
	(407,077)
	450,000
	992,765

	
	
	
	
	
	

	
Total Funds
	
15,999,974
	
6,895,700
	
(6,738,926)
	
28,000
	
16,184,748



Restricted Other Funds: Represent donations and fundraising income generated by the school, which is for restricted use as stipulated by the donor and the provision of music tuition services.

Restricted Government Funds: These funds are provided by the government for specific projects including works to the school bike shelter.

Restricted General Funds: EFA grants (including GAG), which must be used to meet the cost of running The Cotswold School. Under the funding agreement with the Secretary of State, the academy trust was not subject to a limit on the amount of GAG that it could carry forward as at 31 August 2013. 

Pupil premium income and the Local Government Pension Scheme liability are also included within this fund. 

Restricted Fixed Asset Funds: These funds relate to the land, buildings and other fixed assets which are owned by the Academy and used in accordance with the charitable objectives. During the year grants have been made for repairs to the school roof and boilers.

Unrestricted Funds: Represents income generated by the school (such as lettings and hire of facilities) and any other donations or investment income, which is not restricted for any specific purpose and can be spent as determined by the Governing Body.

Transfers between funds relate to amounts expended on fixed assets from the General Annual Grant which have been used for the acquisition of fixed assets during the period. Transfers also include an adjustment of £450,000 which has been reallocated from restricted general funds to unrestricted funds. This has been made to correctly reflect the historic use of restricted funds (GAG) rather than unrestricted funds to purchase fixed assets.
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19.	ANALYSIS OF NET ASSETS BETWEEN FUNDS

	
	Unrestricted
Funds
	Restricted
Fixed
Asset Fund
	Restricted
Income Fund
	Pension
Reserve
	Total
2013

	
	£
	£
	£
	£
	£

	Tangible fixed assets
	-
	16,160,705
	-
	-
	16,262,995

	Current assets
	992,765
	181,757
	759,633
	-
	1,934,155

	Current liabilities
	-
	(181,757)
	(614,355)
	-
	(796,112)

	Pension scheme liability
	-
	-
	-
	(1,114,000)
	(1,114,000)

	
	992,765
	16,160,705
	145,278
	(1,114,000)
	16,184,748




20.	CAPITAL COMMITTMENTS

At 31 August 2013 the Academy had capital commitments which were contracted for but not provided in these financial statements of £524,524 (2012: £265,558).


21.	LEASE COMMITMENTS

The Academy has the following annual commitments under non-cancellable operating leases other than land and buildings which expire as follows:

	
	
	2013
£
	2012
£

	In one to two years
	
	3,256
	-

	In two to five years
	
	        -
	8,361
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22.	 PENSION SCHEME

The Academy is a member of two pension schemes.

Teachers Pension Scheme (TPS)

The School participates in the Teachers’ Pension Scheme (England and Wales) (“the TPS”), for its teaching staff. This is a multi-employer defined benefits pension scheme and it is not possible or appropriate to consistently identify the liabilities of the TPS which are attributable to the School. As required by FRS17 “Retirement Benefits”, the School accounts for this scheme as if it were a defined contribution scheme. 

The pension charge for the year includes contributions payable to the TPS of £406,624 (2012: £380,715). At the year-end £nil (2012 - £nil) was accrued in respect of contributions to this scheme. 

On 4 July 2012 the Chief Secretary to the Treasury confirmed that the Government would be taking forward legislation based on the reformed scheme design for the Teachers’ Pension Scheme to be introduced in 2015 as set out in the Teachers’ Pension Scheme – Proposed Final Agreement (“the TPS Agreement”). The TPS Agreement sets out the main parameters for both the provision of future pension benefits and the structuring of the future contributions to the TPS including the basis for increasing average employee contribution rates up to 2015. 

On 31 January 2013, the Department for Education published the outcome of the consultation on further contributions increases that will apply to members of the TPS in financial year 2013-14 as well as the removal of provisions governing scheme valuations and cap and share arrangements. A revised eight tier salary and employee contribution rate structure has been introduced from 1 April 2013 with employee rates varying between 6.4% and 11.2%. Employer contributions will continue for this period at the current rate 14.1%. 

On 25 April 2013 the Public Service Pensions Act 2013 was enacted and provides the arrangements for managing the future TPS costs, including a requirement for scheme regulations which must set an employer cost cap which will be required to be in accordance with Treasury directions. 

In light of the new arrangements for setting contribution rates the Government has concluded that there is now no need to carry out the currently suspended TPS actuarial review or the cap and share processes. 
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22.	PENSION SCHEME (continued)

Local Government Pension Scheme (“LGPS”)

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered funds. The total contribution made for the year ended 31 August 2013 was £228,888, of which employer’s contributions totalled £180,674 and employees’ contributions totalled £48,213. The anticipated contribution rates for future years are 23% (2012 – 22.9%) for employers and an average of 5.7% (2012 - 5.5% – 7.5%) for employees.


Principal Actuarial Assumptions

	
	2013
	2012

	
	
	

	Rate of increase in salaries
	4.6%
	4.0%

	Rate of increase of pensions in payment / inflation
	2.8%
	2.2%

	Discount rate for scheme liabilities
	4.6%
	4.1%

	Expected return on assets
	5.9%
	4.7%




The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The assumed life expectations on retirement age 65 are:

	Retiring today – males
	21.7 years
	21.7 years

	Retiring today – females
	23.6 years
	23.6 years

	Retiring in 20 years – males
	23.5 years
	23.5 years

	Retiring in 20 years – females
	25.8 years
	25.8 years



The academy’s share of the assets and liabilities in the scheme and expected rates of return were:

	
	Expected rate of return at 31/08/2013
	Plan assets at 31/08/2013
	Expected rate of return at 31/08/2012
	Plan assets at 31/08/2012

	
	
	£000
	
	£000

	
	
	
	
	

	Equities
	6.6%
	711
	5.5%
	413

	Government bonds
	3.8%
	197
	3.3%
	174

	Property
	4.7%
	59
	3.7%
	39

	Cash
	3.6%
	20
	2.8%
	19

	Total market value of assets
	
	987
	
	645

	
	
	
	
	

	Present value of scheme liabilities 
	
	(2,101)
	
	(1,753)

	Surplus/(deficit) in scheme
	
	(1,114)
	
	(1,108)



To develop the expected long term rate of return on assets assumption, the employer considered the current level of expected returns on risk free investments (primarily government bonds), the historical level of the risk premium associated with the other asset classes in which the portfolio is invested and the expectations for the future returns of each asset class. The expected return for each asset class was then weighted based on the asset allocation to develop the expected long term rate of return on assets assumption for the portfolio. This resulted in the selection of the above assumptions.

	
	2013
	2012

	
	£000
	£000

	The actual return on the scheme assets in the period
	113
	54



34

Notes to the financial statements (continued)

22.	PENSION SCHEME (continued)

The amounts included within the Statement of Financial Activities are as follows:

	
	2013
	2012

	
	£000
	£000

	Current service cost
	175
	111

	Interest cost
	76
	74

	Expected return on plan assets
	(36)
	(30)

	Past service costs
	-
	-

	Employer contributions
	(181)
	(148)

	Total pension cost charged within net incoming/(outgoing) resources
	
34
	   
 7

	
	
	

	
	
	

	Actuarial (gains)/losses
	(28)
	210

	Total amount charged to SOFA
	6
	217



The actuarial gains and losses for the current year are recognised in the statement of financial activities. The cumulative amount of actuarial gains and losses recognised in the statement of financial activities since the adoption of FRS 17 is a £28,000 loss (2012: £56,000 loss).


Movements in the present value of the defined benefit obligation were as follows:

	
	2013
	2012

	
	£000
	£000

	At 1 September 2013
	1,753
	1,294

	Current service cost
	175
	111

	Interest cost
	76
	74

	Member contributions
	48
	40

	Past service cost
	-
	-

	Actuarial (gains)/losses on liabilities
	49
	234

	Benefits paid
	-
	-

	At 31 August 2013
	2,101
	1,753



Movements in the fair value of the scheme assets were as follows:

	
	2013
	2012

	
	£000
	£000

	At 1 September 2013
	645
	403

	Expected return on scheme assets
	36
	30

	Actuarial gains
	77
	24

	Employer contributions
	181
	148

	Member contributions
	48
	40

	Benefits paid
	-
	-

	At 31 August 2013
	987
	645




Contributions
The employer expects to contribute £186,000 in the year to 31 August 2014. 







35

Notes to the financial statements (continued)

22.	PENSION SCHEME (continued)

The five-year history of experience adjustments is as follows:

	
	2013
	2012
	2011

	
	£’000
	£’000
	£’000

	Present value of defined benefit obligations
	      (2,101)
	(1,753)
	(1,294)

	
	
	
	

	Fair value of share of scheme assets
	   987
	    645
	   403

	
	
	
	

	Deficit in scheme
	(1,114)
	(1,108)
	  (891)

	
	
	
	

	Experience adjustments on share of scheme assets
	      77
	      24
	      2

	
	
	
	

	Experience adjustments on scheme liabilities
	       -
	        -
	       -

	
	
	
	




23.	RECONCILIATION OF NET INCOME TO NET CASH INFLOW FROM OPERATING ACTIVITIES

	
	2013
	2012

	
	£
	£

	Net income
	156,774
	1,369,064

	Depreciation (note 13)
	284,503
	237,211

	Bank interest (note 5)
	(11,922)
	(6,659)

	Capital grants
	(186,099)
	(677,345)

	FRS 17 pension cost less contributions payable (note 22)
	74,000
	51,000

	FRS 17 pension cost finance income (note 22)
	(40,000)
	(44,000)

	Decrease/(Increase) in stocks
	5,733
	(6,120)

	(Increase)/Decrease in debtors
	267,378
	(174,329)

	Increase in creditors
	12,294
	296,533

	
	
	

	
Net cash inflow from operating activities
	
562,661
	
1,045,355

	
	
	




24.	RETURNS ON INVESTMENTS AND SERVICING OF FINANCE

	
	
	2013
	2012

	
	
	£
	£

	Interest received 
	
	11,922
	6,659

	Net cash inflow on investments and servicing of finance
	
	
11,922
	
6,659
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25.	CAPITAL EXPENDITURE AND FINANCIAL INVESTMENT

	
	
	2013
	2012

	
	
	£
	£

	Purchase of tangible fixed assets 
	
	(410,630)
	(2,179,724)

	Capital grants
	
	186,099
	677,345

	Net cash outflow from capital expenditure and financial investments
	
	
(224,531)
	
(1,502,379)




26.	ANALYSIS OF CHANGES IN NET FUNDS

	
	   At 1 September 2012
	Cashflows
	At 31 
August 2013

	
	£
	£    
	£

	
	
	
	

	Cash at bank and in hand
	1,510,220
	350,052
	1,860,272




27.	MEMBERS’ LIABILITIES

Every member of the charitable company undertakes such amount as may be required (such amount not exceeding £10) to the assets of the company in the event of it being wound up while he or she is a member or within one period after he or she ceases to be a member, for the payment of the Trusts debts and liabilities before he or she ceases to be a member and of the costs, charges and expenses of winding up and for the adjustment of the rights of contributions amongst themselves. 
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